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It's different quantitatively, of course. We don't have as many members as they have in large congregations. 

But--even more so -- it's different qualitatively from large congregations. There are things they have that we don't. 

 But there are other things--very important things--that we have that they don't. And a lot of them are spending a lot of time and money trying to capture--or recapture--that something we have. 

WE HAVE A SENSE OF FAMILY. We have members we get along with, and members who drive us crazy. But there aren't enough of us that we can afford to get uppity. We need each other. And so we care about each other, and we know that every last one of us is important. We aren't an institution. We're still people. 

WE HAVE A SENSE OF TENACITY. We know how fragile our presence is and how important it is that we stay alive, stay involved and stay together--no matter what. So we do. 

WE HAVE A SENSE OF INVOLVEMENT. When organizational research indicates that most organizations operate on an average level of involvement of 5 percent of the membership, it's rewarding to know that most of us are involved most of the time. 

WE HAVE SENSE OF PERSONAL RESPONSIBILITY TO THE CONGREGATION. When everyone depends on you, you tend to carry through. You might not always want to, but you do what you have to do, and you usually end up glad that you did. 

WE HAVE SENSE OF TOLERANCE. We often exist in areas isolated from mainstream Jewish life where many (if not most) of our marriages are (or were) mixed, and where some of our best friends aren't Jewish. And our kids' best friends aren't Jewish either. We focus less on turning in on ourselves than on sharing what we have with others so they can see that we have something worth working for. 

WE HAVE A SENSE OF HUMOR. In a congregation with no building, no permanent rabbi, and no money, we have to have something enduring. 

WE HAVE A SENSE OF INTIMACY WITH OUR RABBI. (or student rabbi, as the case may be). We really get to know the rabbi, one-to-one. And the rabbi gets to know us 

WE HAVE A SENSE OF CONTINUITY. We grow up with close personal role models of all ages. We have a wide diversity in age range, but we aren't big enough to stratify by age. So nobody thinks about age. We're just us. 

WE HAVE A SENSE OF COMMUNITY. In a very real way, we are Judaism in our respective communities. 

We realize that we have the responsibility to carry on the traditions of Judaism in places not ordinarily known for their Jewish culture. 

And we do it with all the enthusiasm and energy we can summon. 

Because there's nobody to do it but us.
